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Support Services

The Studio Centre offers an immediate and
preventative approach to address problems
before they escalate further. All children need
support to thrive and achieve, equally their

parents need empowerment to guide them
through what is often a minefield of bureaucracy
within the Health, Education and Youth Justice

services. The core objectives of the service at
The Studio ADHD Centre focus on providing a

holistic approach to supporting the family as a
whole in managing a child/adolescent with

ADHD.

he Studio
ADHD Centre
was established by
Director and Senior
Therapist, Nancy
Williams, in 1999 to
provide a holistic
service for children,
adolescents and their
families, that is complementary to the clinical
diagnosis of Attention Deficit Hyperactivity
Disorder (ADHD) and more recently includes
young people with Aspergers Syndrome. The Studio ADHD Centre provides specialist
The Studio Centre became a registered charity iti[f erapeutic programmes including Social Skills,
. nger Management, Mental Health and
December 2001 and is governed by . .
o Wellbeing Education, Parental Support and an
Constitution and managed by a Board . -
established Activity Programme. We also
Trustees who meet quarterly. In 2006, the ) X .
: : . provide an advocacy service for those involved
Charity gained the Investors in People Award. - .
n the Criminal Justice System. We are
Now in our tenth year The Studio Centre hascommitted to providing early intervention to
become increasingly recognised for its expertisehose at risk of exclusion, suspension or non-
and acknowledged as a pioneer in the field ofattendance at school resulting from behavioural
ADHD. Our vision is to consolidate the service problems.
into a model that can be replicated across th
UK in the future.

?n February 2010, we launched the Alternative
Support Programme (ASP) for students with
Untreated ADHD can result in :- complex special needs who struggle with the

Rebellious and often anti-social behaviour transition from primary to secondary school and
are at risk of exclusion.

Little stability or success in social and peer

relationships, A Youth Mentor has been working alongside
Financial instability and often excessive debt our ADHD Educational Advisor providing home
Intermittent emp|0yment and school Iiaison, educational Support in the

Addictive personalities community, activities and work experience

. o linked to the Duke of
Involvement with the criminal justice system Edinburah A WA
through the courts, probation and judicial =4!MPUrg warc e
system Scheme. W

Driving and vehicle management difficulties  This programme he
(Taken from ADDISS 2007 report.) proved successful i’

They do however possess positive leadershipjeducing schoo
creative and entrepreneurial skills and theexclusions an

potential to become our next generation ofis cost-effective "'\f

pioneers in all areas of society. reducing  multi-
agency intervention:
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Policies

Our Team The Studio has developed comprehensive policy
documents which guide its management and
helps focus staff and volunteers on relevant legal
requirements and best practice. Each policy is
regularly reviewed by the Trustees.

Health & Safety

A comprehensive H&S policy statement is
reviewed annually by the Management Board.
No incidents were recorded during the year.

rofessor. David Kirby

has been our Patron f
the past three years. He
presently the Vodafon
Chair of Business ar
Founding Dean, Faculty «
Business Administratior
Economics and Politic
Sciences at The Briti Reserves Policy

University in Egypt. He has ~ The charity’s policy is to build reserves to a
earned the Queen's Award for Enterprisgeve| of three months average expenditure plus
Promotion  (QAEP) which celebrates thefynds which may be ear marked for specific
aChievementS Of indiViduals WhO have p|ayed aﬂrojects in the future. No payments were made

outstanding and significant role in promotingto Trustees or any person connected during this
enterprise skills and attitudes in the UK angijnancial period.

across the world.
Board of Trustees as at 30/9/2010

Chair Jane Chilvers Strategic Partners

Vice Chair Vacant

Treasurer Manisha Balsam . .
Secretary Brenda Charlton The Studio ADHD Centre works closely with a

wide range of other charities and organizations

Parent Representative  Sue Winch . . .
including the following:-

Parent Representative  John Kelly
Trustee David Williams . Surrey Clubs for Young People %
Staff _ _ et
Director/Senior Therapist Nancy Williams Surrey Community Action o
Youth Worker Daniel Boshier :
Administrator Gabrielle Lockyer ' Surrgy Youth Development su@n
Educational Advisor Barbara Fallows Service e
retar rah Allott . =
\S/E::urft:eis sarah Allo - Duke of Edinburgh Award Scheme 28—

The contribution of our volunteers who help, Woking Association for Vquntary‘V\/AVS
with transport, presentations, graphics and Services (WAVS) s e

mentoring is greatly valued

Surrey

Young People’s Representatives - Surrey Youth Focus P \Igggltg
Ryan Lockyer

Suzannah Chilvers - Social, Emotional and : .
Structure, Governance and Management Behavioural Difficulties M
The Studio ADHD Centre is governed by its Association (SEBDA)

Constitution adopted on 7th June 2001 and most WEST SUSSEY
recently amended 20th September 2009. Crawley and West Sussex )
Risk Management Angling Academy ANGLING ACADEMY

The main risks to which the charity is exposed i _
as identified by the Trustees have beeWVe greatly appreciate and value the continued

considered and systems have been establishedtpPort of our strategic partners who provide
mitigate those risks. funding, training, venues for our Activity

Programme. advice and guidance.
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Chair - Jane Chilvers Secretary - Brenda Charlton

At the end of my second ye
as Chair, 1 am delighted a
proud to be a part of suchgss
dedicated and committel
team, including managemey
staff and volunteers.

The Trustees arranged a very successful Open
Day on Sunday 3rd October, which was well
attended by volunteers, parents and our young
clients. It was agreed to launch The Friends of
The Studio group to become more proactive
both with fundraising, raising awareness of

. ADHD in the wider community and attracting
It has been a year of uncertainty and Chang%dditional Patrons

however, the strength of our organisation has
resulted in our ability to adapt to theseUnfortunately it was not possible to combine the
circumstances. AGM with this event due to the ill-health of two

We had to sav aoodbve this vear to Janet Bo ITrustees. Extreme weather conditions again
Y9 y y y8e|ayed the AGM in the latter part of the year.
after many years as a Trustee and thank her for

her contribution as a Parent Representativelhe Management Board has discussed and
Barbara Follows also stood down as Trusteeecommended that The Studio ADHD Centre
because she became employed as our ADHbPecomes a Company Limited by Guarantee
Educational Advisor. We welcome John Kelly, whilst also retaining its charitable status. This
David Williams and Manisha Bansal who joinedwill be proposed at the Annual General Meeting.
us as Trustees.

I have enjoyed my position as Secretary during
Grateful thanks to Sarah Allott for all her hardthe last ten years and wish every success to the
work in the office and to Gabrielle Lockyer for next Secretary.

her continued support. It is apparent that th .
increasing membership of children and families! '€@surer - Manisha Bansal

has highlighted the need for a Centre ManagePonations and grants have improved this past
to oversee the administration of the Charity. ~ year. However, we need to build up our reserve
. . account in order to manage delays in releasing
Our Activity Programme continues to be_ a keygrant payments from government agencies.
part of the therapeutic style of our organisation:
Whilst the current recession means youth work’he decision to move our bank account from
budgets are experiencing substantial reductiongarclays to Charities Aid Foundation Bank

it is crucial that we continue to provide (CAF) has been a positive step and has resulted
opportunities in leisure, sport and thein better management of our Current and
community for young people with ADHD and Reserves accounts, and has simplified direct
special needs who are often marginalised angdayment of donations and administration of Gift

excluded. Aid.

Thank you to everyone who donated funds to enablesuo deliver

such a wide range of services

Atkins Limited : Learning Assessment Centre
Business Link : St Nicholas Pre-School

Capel Men’s Group : Surrey Children’s Fund
Christadelphian Samaritan Fund : Surrey PAYPs

Ewell Parochial Trust : Surrey Youth Development Service
High Sherriff Youth Awards : Vodafone

John Ede Trust : J Winkworth
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The current Government’s emphasis on the ro
of the Third Sector in the community and th
increased levels of personal taxation, wil
hopefully encourage more individuals to use tr
tax efficiencies of charitable giving.
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Through the support of Atkins Limited, based ¢ "2 1
Epsom, we have been able to upgrade our
network and recruited a Management Consulta
to advise and maintain our systems. This hi

increased the efficiency of our client data anu

evaluation systems, accountancy and marketing, o pighest percentage of clients came from the

During this year, we were awarded a Businebtple Valley, at 25%. We had 13% from

Link Grant to develop our marketing materialReigate & Banstead and 12% from Spelthorne
and were pleased to win the Learning Awar@oroughs. Epsom & Ewell and Guildford
Section of the Proctor and Gamble Communit@presented 10% each. EImbridge accounted for
Awards in July 2010. 8%. Tandridge and Woking both represented

6% with Runnymede and Waverley accounting
We are grateful to our corporate sponsors WRQ co each.

help raise the profile of The Studio ADHD

Centre and its benefits to children and families
across Surrey. We are equally grateful for all
donations received.
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Correspondence (Reports, data input, Client and
agency liaison) and Telephone support and
guidance formed the major part of our service
delivery accounting for 44% in total. Our very

. . . uccessful Activity Programme during this
0
Of the clients we worked with this year, 41 /S(;riod, rose to 23%. 10% of service went on

were parent refe_rrals. 24% came from G Parent support and 12% on Mentoring and
Consultants, an increase of 18% on last ye toup Therapy One-to-one sessions and
School referrals also increased by 3% to 2170 - e/school vi.sits made up 10% and the

this year. We had 8% referrals from SALP a .
: : maining 1% was spent on Court/Advocacy
0,
6% from Youth Offending Team with one(Youth Justice System)

referral from Social Services.

Clients ages ranged from 7 to 21 years. The
majority of clients were 14-17 vyear olds,
accounting for 37%. The second largest group

were those aged 11-13 who formed 31%. Those
aged 18-21 and the over 21s were both 12% -
whilst the under 10s formed 9%.

%& &' &% & (
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Successes of our Programmes

or the past six years we have run a highlyrhroughout this
successful Activity Programme at The Studigperiod we have
ADHD Centre which offers an alternative wayworked  with
of learning and developing key personal and€Camelot Events in
social skills. Education outside the classroomncreasing our
can stimulate and inspire, foster independenc@dventurous,
and interest in the wider world. physical activities.

As a registered Duke of Edinburgh Award UnitCameIOt provides
an excellent venue

we encourage young people to look for success : :
Lo . 0 enhance and reinforce the importance of
in leisure, sport, voluntary and community work.

We support our young ciients by engaging then<1)utstand|ng leadership and communication

in a variety of interests including martial arts,Sk'”S’ whether it is night survival or supporting

climbing, cookery, mechanics and other sports a team member overcome their fears. These
9 Y, P "challenges are a way of enhancing essential

During this period we held 134 activities forteam building skills in young people, crucial to
young people including Angling, Leadershipsurvive in future social and business
Courses, Team Building, Survival coursesenvironments.

Canal Barge Trips, Canoeing, Mentoring, . .
Music, Creative Arts, Paintball, Snow Hikes andThe .StUd'O ADHD. _Centre has been promt_)tlng
many more Angling as a positive and therapeutic leisure

activity for young people, for the past five years.
During these activities parents have arLife for young people today can be very
opportunity to meet other parents in similarstressful and rarely do they have the opportunity
circumstances and many new friendships ar® relax and choose to be quiet.

made amongst young people and the'rfam'“es'This year we have been fortunate to receive

In July three boys funding from the Youth Opportunity Fund, for
from The Studio fishing trips, and grants to buy fishing
joined with equipment from the Youth Capital Fund, and the
eighteen other High Sheriff Youth Awards. There is a huge gap
young people from in the provision of Fishing Projects for young
SCYP and people in Surrey, that are easily accessible, can
completed the 100 provide the necessary equipment and can teach

Mile Canoe Test, on the River Wye, whichbasic skills for beginners.
tested their endurance over four days. This is a

recognised National Youth Event where young

people from clubs across the UK discover how

to work with others in challenging situations and

develop the skills to cope under pressure.

Three of our young people attended the SCYP

Youth Leadership residential course at

Glenborradale Outdoor Centre, Scotland, in

July. They participated in all aspects of youth

training, working towards an accreditationThe Studio is involved in a three-year National
through the Keystone Research Project, on the benefits of angling for

Awards. This was a life at-risk young people and how it can help rural
changing experience for communities. The Research is being carried out
them in developing their by Dr Adam Brown, and more information
confidence and self- about this can be found at www.substance.coop
reliance. or contacted at adam@substance.coop.
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During this period, The Surrey Children’s Fund
provided a grant for a dedicated ADHD
Educational Worker. Our service is strongly
preventative focused and is cost effective in
reducing multi agency interventions. Students,
parents and schools appreciate the consistency
of contact and information sharing at a ‘One
Stop’ Centre by lead professionals. Many clients
in the younger age group manage with advice
and guidance. Other interventions can be
resolved on the phone or by correspondence to
schools and other agencies.

During this period we supported 48 young
people with ADHD/Aspergers Syndrome and
related difficulties in the 10-15 yr age group, and
their parents, to manage the transition to
secondary school. We worked with 22 schools

across Surrey. Students have mainly been in . . .
years 7, 8 & 9. - Matt is now working for the Air Ambulance
call centre.

The ASP (Alternative Support Programme) in. Ryan is in his second year of the Public

schools has enabled 11 young people to remain services Diploma and has applied to join the
in mainstream education with a variety of FEjre Service.

alternative provision. This includes studying in
local libraries, sports-based courses in leisure
centres and vocational volunteering as part of
the Duke of Edinburgh Award Service Section.

Andy works for Vodafone and nominated us
for a corporate donation of almost £6,000
towards our Activity Programme.

Lissea volunteers at a Junior Tennis Club.

Mitch volunteers at Brooklands Museum as
part of his service section of the Duke of
Edinburgh award.

A key factor of our - Jason is training to be a climbing instructor.
work is to have . Abi helps with a Junior Swimming Club.

hicgh eXpeCta“OI“S Chris is employed by the Youth Offending
Of young people, Team as a Youth Worker.

which raises Suzi The Studi ;
achievement  and uzie represents The Studio at conferences
and meetings.

generates success. _
Our partnerships In the last seven years the number of children

with other youth and young people with Autistic Spectrum

organisations provides numerous opportunitie®isorders (ASD), has increased by 82% (283),

for accreditation., such as trophies, certificatediodelling of future projections has shown that
Awards and County Colours. the number of children and young people with

ASD could continue to risgStatistics taken from
The Studio Activity Programmes have led manysyrrey Assessment of Needs Strategic Planning 2009)
young people to pursue long-term interests
which have led to further education, training and/V€ have proved by our programmes that these

career opportunities which otherwise would no¥°Ung people can, with guidance, become
have been considered. successful and valuable members of society.

Our Mission Statement

To promote a society that celebrates the diveddipyeople with special need
enabling them to be recognised and appreciateithéar special qualities
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Case Studies and Testimonials

sessions, she joined our Activity Program

Ann now has character references for her
Section, making regular family meals, and

Ann - aged 13 with ADHD and Dyslexia. Ann lacked confidemcademically, was bullie
school, and reluctant to engage in physical a@#i Beginning with personal counselli

has been involved with has led to her overcomimggaa of climbing and to conquer her fe
of water, by learning to canoe, and dock jumpingl@mes Young Mariners.

She registered with the D of E Bronze Award Schatriehe Studio going on to learn to swi
for the Physical Section and helping with the JuSiaimming Club, for her Service Sectio

The challenging leadership events at Camelot haager\nn a more outgoing and capaljle
sixteen year old. She has been accepted for a ataellege studying Animal Care. Her ev
\dence of success with the D of E Award contributeler application and she is now

socialise and happily engage in a variety of leisoterests.

me, tlyemrs ago. The support of the groups

,

persantfopio. She learnt cookery for the Skills

D

alsa kepecipe book.

Mum’s Feedback - “The day we heard

The Studio and made our first visit was t
day that our lives at last began to change
for the better. Over the previous three
years, our teenage daughter had become
despite our best efforts, totally out of con-
trol. Teachers, counsellors, family mem-
bers, family friends, neighbours, the polic
all tried to help her, and us. Despite this,
over a period of three years, she was out
our reach, very unhappy and we were qui
desperate. The work of The Studio literal
saved her life, giving us back our daughte
It was a safe place for her to go, and the

D
| &

Y
g

ohn aged 14. Diagnosed AD
intelligent, under achieving and disruptiye
behaviour resulted in high risk of schogl
exclusion. Attending the once-weekl
Angling Project, with a mentor
undoubtedly kept John within mainstrea
education, until his transition to a Specigl
Educational School. If permanentl
excluded from school and left to his o
devices, the cost to SCC of multi-agengy
involvement would have been excessi
Through angling, John has found n
direction, and now prefers spending time by
a lake, appreciating the environment rather
than the less desirable activities he

professionals there work with young peo-
ple in a very positive way, giving back
their self-esteem and helping them to helj

themselves to find a safer way through t
often troubled teenage years.”

Mum’s Feedback -“I am writing to than
you for all that you have done for my son
joined The Studio. When Mark was ex-
cluded from both he and | were in despair,
and had I not have found The Studio, | thi
| would have lost him. Mark always strug-
gled socially and academically. The Studiq’
services enabled him to grow and change
giving him the confidence to try again at
life. There have been really tough times
when, thankfully, I could pick up the phone
and someone would be there to help. | be-
lieve we would not have got through them

v

K

tempted by. Both his school and family ljfe
re now more positive.

David — aged 15, with ADHD and excludgd
from school. To keep David occupied Re
joined the young people at The Studi
working towards their Bronze D of
Award. David volunteered at Camelqt
Events for the Service Section. He atten
twice-weekly, often working in severe w
and cold weather conditions. He helped the
male instructors on the assault course gnd
was responsible for looking after the Firgt
Aid kit and other equipment used by grou
His communication skills improved, inter
acting with a variety of teams, includin
corporate groups and young people fr
different social and ethnic backgroundg.
Following this, he joined a specialist schopl

otherwise. The saddest thing is, there are

only a certain number of children that you
can help. If only there were more Studigs.”

and is motivated to improve his educationgal
achievements with a view to a career/in
outdoor activities.
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Statistical Evidence

The “Proposals for The Surrey Alliance Joint Actions 2010-14" report estimates alarmingly
high numbers of young people with special and complex needs:-

5,238 Children with statements of Special - 8,477 Children with Conduct Disorder
Educational Needs

3,928 Children and young people with - 5,878 Children with Emotional Disorder
Learning Disabilities
500 Children with Child Protection plans - 2,239 with Hyperactivity Disorder

800 Children in care

3,440 Young people who use drugs
frequently

2,079 with less common disorders of
mental health

414 Young people accessing substance misuse services

ADHD/Aspergers Syndrome affects approximately 3-4% of UK children and a meta-analysis
of follow-up studies has demonstrated that approximately 15% of cases continue to meet
the diagnosis at 25 yrs of age, with a further 50% suffering impairment from residual
symptoms. (The British Child and Adolescent Mental Health Survey 1999)

ADHD is a treatable disorder and intervention can be introduced at any age (Practitioner
review: Non-pharmacological treatments for ADHD—S Young and JA Amarasinghe 2010 Institute
of Psychiatry. Kings College. London )

Importantly there is the potential to prevent adverse social outcomes if younger age-groups
are targeted. If ADHD is left untreated there is a serious risk that long-term problems will
maintain substance use, consolidate antisocial attitudes and lifestyles and reduce the
potential for rehabilitation. (ADHD in persistent criminal offenders: the need for specialist treatment
programmes, S Young and E Goodwin 2010 —Institute of Psychiatry. Kings College. London)

The figures on early intervention are compelling: “ A young person in the criminal justice
system costs the taxpayer on average over £200,000 by the age of 16, while one given
support to stay out costs less than £50,000.” (House of Commons Home Affairs Committee
2009)

(Early Interventions: The Next Steps— An Independent Report to her Majesty’s Government -January
2011 by Graham Allen MP) “This Report has demonstrated a compelling case for a
rebalancing of the present expensive and largely ineffective system of late intervention
towards alternative provision which offers a real prospect of lasting success and savings.
The current imbalance is so great that almost certainly this transition can be achieved only
in incremental stages. Nonetheless, it will still entail a significant cultural change. Strong
leadership at a national and local level is the single most critical factor in extending Early
Intervention to all those who would benefit.”

Using data from the Youth Justice, 2004: a review of the reformed youth justice system
highlighted the potential cost savings that could arise from effective early intervention. A
case study found that appropriate ‘alternative agency intervention’ could save £111,444
over 10 years, compared to ‘actual agency interventions’ from statutory services (Early
Interventions: Securing good outcomes for all children and young people -Published in 2010 by the
Department for Children, Schools and Families - DfCSF-00349-2010)
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Statement of Assets & Liabilities at 31 March 2010

The Studio ADHD Centre

Charity Commission registered no: 1089906

Statement of assets and liabilities as at 31 Marc2010

Cash funds

Bank accounts & petty cash
Total cash funds

Assets retained for the Charity's own use

Presentation equipment
Computer equipment
Fishing equipment
Total assets retained

Liabilities

Independent examiner's fee
Helpers' fees & expenses
Total liabilities

Registered Address:

The Studio ADHD Centre
184 The Street, Capel
Surrey RH5 5EN

Unrestricted Restricted Total
funds funds funds
£ £ £
(3,081) 7,667 4,586
(3,081) 7,667 4,586
Fund Cost Current value
£ £
Unrestricted 4,909 160
Unrestricted 1,136 495
Restricted 3,005 2,404
9,050 3,059
Fund Amount due When due
£
Unrestricted 350 @& 2010
Unrestricted 5,075 30 Apr 2010
5,425

Bankers:

Charities Aid Foundation CAF Bank Ltd
25 Kings Hill Avenue, West Malling
Kent ME19 4JQ

Independent Examiner:

Lloyd Accounting

Chapel Cottage, Chapel Lane,
Westhumble

Surrey, RH5 6AY
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Financial Report for the Year Ended 31 March 201(

Receipts and payments account For the year ended 8larch 2010

2010 2009
Unrestricte Restricte Unrestric Restricte
d d Total ted d Total
funds funds funds funds funds funds
£ £ £ £ £ £

Receipts

Donations 9,910 0 9,910 1,043 0 1,043
Grants 36,680 29,510 66,190 56,024 0 56,024
Fund raising 3,837 0 3,837 13,658 0 13,658
Deposit interest 5 0 5 95 0 95
Total receipts 50,432 29,510 79,942 70,820 0 70,820
Payments

Payments for generating funds

- fundraising costs 4,230 0 4,230 5,389 0 ,389
Charitable activities

- consultant's fees & expenses 20,659 20,666 12,902 15,082 27,984

- helpers' fees & expenses 8,082 13,842 21,924 9,371 0 9,371

- premises 3,402 1,698 5,100 4,415 0 4,415
- training 2,002 60 2,062 981 0 981
- other 8,150 40 8,190 6,835 0 6,835
Support costs

- staff costs 9,583 2,107 11,690 16,814 06,814

- office overheads 4,700 1,084 5,784 2,843 02,843
Management & administration

- independent examination 350 0 350 400 0 0 40
- travel & meeting expenses 559 0 559 687 0 687

- other 359 0 359 583 0 583
Sub-total 62,076 18,838 80,914 61,220  15,0826,302
Other payments

- purchase of equipment 301 3,005 3,306 647 0 647
Total

payments 62,377 21,843 84,220 61,867 15,082 76,949
Net receipts/(payments) (11,945) 7,667  (4,278) 8,953 (15,082) (6,129)
Cash funds last year end 8,864 0 8,864 (89) 0815, 14,993
Cash funds this year end (3,081) 7,667 4,586 8,864 0 8,864

Page 10



The Studio ADHD Centre
184 The Street
Capel
Dorking
Surrey RH5 5EN

Tel:
01306 712300

Email:
nwilliams@studioadhdcentre.org.uk

Web:
www.studioadhdcentre.org.uk

Charity Registration No. 1089906
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